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21st Century Teaching and Learning

During the 2023/24 school year, the TCSD will
● ensure educational equity and excellence for each and every student by providing 

staff members with access to support, tools, and systems to improve student 
achievement.

● continue to ensure educational equity and excellence for every student by providing 
curriculum and programming aligned with preparing globally minded students who 
are ready to be enrolled, enlisted, and employed. Highly effective professional 
learning communities will be utilized as a vehicle for examining school, classroom, 
and individual progress.

● implement the Career Readiness continuum with fidelity in grades PreK-12 and 
conduct ongoing evaluation to determine revisions to the continuum.

● develop an entrepreneurship framework that aligns with the District’s Portrait of a 
Graduate.  



21st Century Teaching and Learning updates

Kayla Bucknell & Elizabeth Kinsella
2nd Grade Teachers 
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The results of the 
assessments provides 
teachers with the 
knowledge of the 
specific gaps in student 
learning for ALL reading 
components. 

ALL students are 
assessed using mClass 
and are then placed into 
intervention groups 
accordingly. This 
provides equitable 
access for all students to 
be successful.



● Groups are generated based on the latest available assessment data.

● The observed patterns noted for the group are the specific behaviors displayed in the group, 

which helps to further target instruction.  

Observed patterns  of a decoding group with the target area of blending sounds into words: 



Small Group Activities Filtered by Observed 
Patterns 

All available activities for student small group and individual instruction are displayed by 
skill area; materials for educators are in Teacher Resources.



Scarborough’s Reading Rope 

Chatterbooks Comes to Wilcox

The other side of the “reading rope”

● Book study group in collaboration 
with the Twinsburg Public Library

● Focus on recreational reading, 
vocabulary development, 
comprehension 

● Exposure to literary genre 
● Students interact with children in 

other classes (SEL connection)

https://drive.google.com/file/d/1uO2IOAWu1IDigGwxV4qs7Q7u04OXoeWD/view?usp=drive_link
https://drive.google.com/file/d/1uO2IOAWu1IDigGwxV4qs7Q7u04OXoeWD/view?usp=drive_link


James and Kamryn share their experiences 

Safety

During the 2023/24 school year, the TCSD will
● facilitate student-oriented groups (Principal Advisory Councils) at each 

school which are inclusive of student voice and choice and lead to the 
creation of a safer culture that addresses concerns (e.g. PCDs). 

● implement threat assessment teams with fidelity and evaluate 
processes to ensure that threats to school security are addressed. 

● implement and evaluate new protocols regarding metal detector wands 
and student use of PCDs and provide feedback to the Board of 
Education by February 2024.  

http://www.youtube.com/watch?v=kJZ9MhC-VMA


Student Advisory Council

RBC Student Advisory Council 
Implementation of Suggestions 2023-24

● One way traffic flow after periods 2,4,6
● Staggered dismissal
● Extra 30 seconds during exchange time



Threat Assessment Teams

https://drive.google.com/file/d/1n-58JqviBtAm547LwVXFXw4Xoz2eHuUs/view?usp=drive_link

1. Interviews
2. Target/Witness Interview
3. Teacher/Staff Interviews
4. Parent/Guardian Interview
5. Threat Report
6. Threat Classification
7. Threat Response

SRO Checklist

● SRO Schedule
● AM door check
● PM door check
● Exterior building check
● Perimeter breach
● Notes

https://drive.google.com/file/d/1n-58JqviBtAm547LwVXFXw4Xoz2eHuUs/view?usp=drive_link


PCD Policy

Implement and evaluate new protocols 
regarding metal detector wands and student 
use of PCDs and provide feedback to the 
Board of Education by February 2024.  

● At the start of the year, the TCSD 
implemented the new policy and 
procedures related to student use of 
PCD.

● All classrooms have been outfitted with 
a PCD storage devices

PCD Policy Updates

A staff survey was conducted at the end of the first quarter.  121 Staff members provided 
feedback regarding the updates to the PCD Policy. 

Are cell phones used a learning tool 
in your classroom? 

Are student wearables (smart watches) a 
distraction to the learning environment? 



PCD Policy Updates

A staff survey was conducted at the end of the first quarter.  121 Staff members provided 
feedback regarding the updates to the PCD Policy. 

Since the implementation of the new 
PCD Policy, are students’ use of PCDs 
a disruption to the learning 
environment.? 

How effective do you feel the new District 
PCD Policy is with the requirement that 
students must place their cell 
phone/devices in District issues caddies?  

Not effective Extremely Effective
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PCD Policy Updates

A staff survey was conducted at the end of the first quarter.  121 Staff members provided 
feedback regarding the updates to the PCD Policy. 

Please rate the level of disruption 
students’ use of PCDs is to your work 
area. 

Do you feel the new District PCD Policy is 
being enforced consistently by all staff 
within the building/department in which 
you work?   

Extreme Disruption Never a disruption

PCD Policy Updates

Staff Feedback

“This new policy is vital to classroom instruction and a positive learning environment, teachers 
once again have a captive audience”

“The new PCD policy is working well, continued consistency in enforcement is critical.”

“As a parent and staff member, I love it!”

“This has been the best change since I’ve been teaching at RBC (2015). Student distraction had 
been such a problem, but now I hardly ever have issues. Students are generally respectful of 
the policy and it has made a huge difference.”



PCD Policy Updates

As of October 30 2023, there have been: 

THS: 13 violations
RBC: 12 violations
Dodge:   2 violations
Bissell:    1 violation
Wilcox:    0 violations

Related to student use of PCDs within the classroom setting. 

Metal Detector Wands

● BOE Policy 7440 & Administrative Guideline AG7440B 
adapted for the usage of metal detector wands, at the 
discretion of the Superintendent, Business Manager, and/or 
Building Principal

● For usage at Twinsburg High School, RB Chamberlin Middle 
School, and District events

● Prevent weapons and harmful items in buildings/events
● $8,000 investment from Safety & Security grant funds
● Training has been conducted with Twinsburg High School 

Administrators and District Security Liaisons
● Communication will be sent to families and students 

regarding the process and expectations 



Facilities

During the 2023/24 school year, the TCSD will
● partner with Ohio Facilities Construction Commission (OFCC) through 

Expedited Local Partnership Program (ELPP) to update the Facilities 
Master Plan and enrollment projections to further develop options for the 
Tiger Legacy Project.

● continue to update the Facilities Master Plan to ensure proper and 
strategic annual expenditures so that all projects align with the plan and 
that expenses can be supported through the Permanent Improvement 
fund.

● continue community engagement regarding the Tiger Legacy Project in 
efforts to further refine the plan.  

Enrollment Study



Enrollment Study

The report contains ten-year enrollment 
projections, which were developed for the 
Twinsburg City School District by analyzing 
the following data:

● Live birth data
● Historical enrollment
● Community school enrollment
● Open enrollment
● Community demographics
● Housing information

FutureThink Enrollment Projection

The most recent report aligns with the 
prior two conducted by the Twinsburg 
City School District, and one 
conducted by the City of Twinsburg, in 
the past several years. The data is 
static, showing negligible change year 
to year.

Strategic expenditures 

Safety & Security Grant Funds

● In the past year, the Twinsburg City School District received 
$500,000 in Safety & Security Grants

● Badge Readers & Security Cameras: $69,000 investment
● Handheld Radios: $66,000 investment
● PA System repairs: $55,000 investment
● Student ID Badges: $10,000 investment
● Vape/Shot Detectors:  $52,000 investment

TOTAL Year-to-Date invested in safety: over $250,000



Questions
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Twinsburg Board of Education
November 15, 2023



Culture and Climate

During the 2023/24 school year, the TCSD will
● identify, implement, and evaluate a menu of research based interventions and supports 

including the Social-Emotional Learning Curriculum which address mental health 
challenges.

● create and support a culture of equity where staff and students feel included and 
experience a positive sense of belonging as demonstrated by improved attendance and a 
decrease in student discipline. 

● consistently implement Multi-Tiered Systems of Support (MTSS) across all buildings as 
measured by the MTSS audit at the conclusion of the 23-24 school year. 

Student Mental Health

LifeAct- Suicide Prevention

● Under House Bill 123- SAVE Students 
Act, Schools must provide annual 
training to students on suicide 
prevention and awareness. 

● Twinsburg has partnered with LifeAct to 
provide this curriculum to our students. 

● As of 11/15/2023 Students in grades 
6-10 have been provided with this 
program.  Grades 11 and 12 are 
scheduled for the second quarter



Senate Bill 288

Under Senate Bill 288, health education now requires schools and districts to 
provide instruction on child sexual abuse prevention to students in grades 
K-6 and instruction on dating violence prevention and sexual violence 
prevention to students in grades 7-12.

The legislation also requires school personnel to receive in-service training 
on child sexual abuse.

The District is exploring options for ways to present this education in an age 
appropriate to our students at all levels.

PBIS Recognition



https://drive.google.com/file/d/1uriHim16P1C-zAGAHWVAWj2VyOiv3Otu/view?usp=sharing


Staff Wellness

Activities focused on Staff Wellness
● On September 25th, the Twinsburg City School District hosted a Flu 

Shot Clinic where over 115 staff members received their annual 
Influenza Vaccine.  COVID Booster clinic coming in December. 

● Mr. Mark Bindus, District Dietician, shares weekly tips for nutrition and 
wellness via Monday Morsels Emails. 

● Wellness Activities:  On November 7th, staff participated in Wellness 
Activities prior to the start of the Curriculum Day.  Some examples of 
activities included: Nature Walk, Turkey Bowling, Dodgeball, Pickleball, 
and Mindful Coloring. 

https://drive.google.com/file/d/1SeVykFrbRz1uifwtfSnIvEMsI5F68Vbu/view?usp=sharing
https://drive.google.com/file/d/1SeVykFrbRz1uifwtfSnIvEMsI5F68Vbu/view?usp=sharing


Staff Wellness

Communications

During the 2023/24 school year, the TCSD will
● develop and implement a process to communicate to the greater 

school community in a coordinated, strategic manner. 
● re-engage and gather feedback from community members 

regarding the Tiger Legacy Project.  
● continue to engage the Equity Steering Committee in further 

developing the Equity Implementation Plan and involve 
stakeholders in its implementation. 



Communications`

District Weekly Newsletter-Sunday @ 11:00 am
THS - THS Tiger Tribune (Parents) - Monday @ 6:00 am
Bissell - As needed-Tuesday  
Dodge - Quarterly-Wednesday
RBC - As needed-Thursday
Wilcox - As needed-Friday



Communications

October 26, 2023

THne



THS Tiger Tribune Analytics

Communications

Social Media Analytics

Key Takeaways: 

● Metrics are up across the board, this is indicative of continued growth and 
consistency being rewarded on the platforms. 

● Outlier - X growth is exceptional when the trend is decreasing, Twinsburg 
is increasing - something for us to continue to keep an eye on. 

● Received messages spike with content flow - this means we have an 
engaged audience. Consistency and quality content is being rewarded.



Communications

Social Media Analytics

Key Takeaways: 

● Impressions, engagement, reach, and top performance - Facebook is the 
dominant platform and should continue to drive strategy and efforts to 
reach a wider audience

● Area for growth - video content (Eye of the Tiger)
● Most of the top-performing posts have high-quality images paired with a 

compelling story - quality content drives engagement, growth, and reach - 
that's what being on social media is all about! Keep it up! 

THne

Goal: Increase sense of 
belonging
❏ ICEburg
❏ Great Expectations
❏ Art Club
❏ Creative Writing Club
❏ Minority Student Union

❏

https://drive.google.com/file/d/1Mr52B9W0XvLZ75s1J20MG6SGArTvTTll/view?resourcekey


❏ Weekly on Sundays around 6 pm
❏ Data points (PBIS)
❏ Club Spotlight
❏ Teacher Spotlight
❏ Contributions from:

❏ Main Office
❏ Guidance
❏ Curriculum, Instruction and Tech
❏ Beech Brook



THS Tiger Talk Analytics

Communications

Tiger Legacy Project

Community Engagement will continue once the District 
receives facilities assessment data from the OFCC.



Communications

TCSD Equity Steering Committee 
Looking at the Strategic Plan through the lens of Equity
● Committee meets monthly
● Jennifer Farthing spoke on 21st Century Teaching and Learning at the 

November 6, 2023, meeting 
○ Local Report Card update
○ Subgroup performance data
○ Gifted Identification conversation

● January 10, 2024 next meeting date

Finance

During the 2023/24 school year, the TCSD will
● develop a financial plan which includes implementation of the FY23 

Expenditure Reduction Plan to maintain fiscal stability through FY24
● FY23 Expenditure Reduction Plan was implemented in May 2023 

regarding staff reductions. 
● Centralized  purchasing for cleaning supplies and copy paper  for 

all District buildings was implemented in August 2023.



Finance

During the 2023/24 school year, the TCSD will
● Implement and evaluate new online tools used to increase efficiencies in the 

Treasurer’s Office and Twinsburg City School District operations.
○ During August and September 2023 we switched to electronic invoicing. All 

our checks/invoices/purchase orders and purchase requisitions along with 
quotes received are kept electronically in SC View, starting with FY24 

○ We introduced the option to deposit payroll in up to 3 accounts (opposed to 
just 1) in August 2023 

○ Treasurer’s electronic signature on Salary Notices was implemented August 
2023 

○ Different forms available to be submitted electronically internally to the 
Treasurer’s Office

Finance

During the 2023/24 school year, the TCSD will
● Implement and evaluate new online tools used to increase efficiencies in the 

Treasurer’s Office and Twinsburg City School District operations.
○ SC View’s helpful handouts and “How to’s” presented by the Treasurer 
○ Internal Accounting Procedures booklet released July 2023 for all staff 

members 
○ PaySchools implemented for parents to electronically pay fees online
○ MySchoolBucks implemented for lunch fees online payment option  
○ Assistant Treasurer trains new administrative assistant staff members on the 

Accounting and Electronic Requisition systems 



Finance

During the 2023/24 school year, the TCSD will
● further research funding options for the Tiger Legacy Project 

and present to the Board of Education for their consideration.
○ Financing options will be discussed and determined by 

the Board once the District receives facilities assessment 
data from the OFCC.

Finance

During the 2023/24 school year, the TCSD will
● continue to provide financial updates to all stakeholders and gather 

feedback. 
○ Treasurer presented:

■ 2023 Fiscal Year End financials during the July 19th Board 
meeting  

■ Internal Accounting procedures
■ Comparison of District Revenues and Expenditures per pupil 

from the last available District Profile Report card 
○ Post updated information on the Treasurer’s webpage



Questions


